Evaluating Environment of Care (EC) Management Plans

Medical Treatment Facilities are required to evaluate the objectives, scope, performance, and effectiveness of the seven EC disciplines each year.  The following questions are provided to help managers in assessing these four attributes. 

1.  Scope – the people, equipment, and locations an organization uses in the delivery of healthcare  services.
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Does your program address all people, buildings, and equipment?  
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Were any new services or locations added this year?

Did you modify your policies and procedures to include these additions?

2.  Objectives – the strategies or game plans for achieving the desired outcomes.
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Did you establish performance improvement objectives for the year?


Did you develop criteria for collecting performance improvement data?
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Did you collect performance improvement data and submit periodic reports to the safety 


(environment of care) committee?


Did you implement safety (environment of care) committee recommendations?
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Did you meet your performance improvement objectives?  Why not?

Did you modify your policies and procedures to meet your objectives?

3.  Performance – the way the organization carries out or accomplishes important functions and processes.
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Do you continuously identify the safety and health risks in the environment of care?
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Do you have written polices and procedures that address identified risks?


Do your written policies and procedures comply with applicable laws, regulations, and 


standards?
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Did you take the appropriate corrective actions to eliminate or minimize identified risks?

Did your actions produce the desired effect?  Why not?

Did you modify your actions to meet your goals?  

Were corrective actions taken in a timely manner? 
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Were you able to complete all required actions (semi-annual safety inspections; fire 


drills; emergency preparedness drills; and required equipment and utility system 


maintenance, tests, and inspections)?  Why not?
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Were you able conserve resources (e.g., costs, manpower, equipment and supplies)? 
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Were patient care services interrupted because of safety deficiencies in the environment of care?  
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Do staff members follow your written polices and procedures?
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Are staff members satisfied with your services?

4.  Effectiveness – the degree to which correct actions are taken, given the current state of knowledge, to achieve the desired or projected outcome
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Did you reduce safety hazards/deficiencies?
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Did you reduce occupational injuries and illnesses, patient injuries and nosocomial 


illnesses, occupational exposures to hazardous materials, security incidents, life safety 


code deficiencies, and medical equipment and utility failures?
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Did you reduce notices of violations (e.g., results of independent inspections 


conducted by OSHA, EPA, JCAHO, Installation Safety and Environmental Departments, 


CHPPM)?
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Did you respond to real or simulated emergencies?


Did you correctly calculate your capabilities and the potential hazards?


Were you able to effectively provide direction and control during the emergency?


Did you appropriately respond to hazards?


Were you able to efficiently resume operations?
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