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Environmental Health Surveillance (EHS) Strategic Plan

Vision (Why)

DoD Health Professionals will provide decision makers with information they need to assure mission success by protecting the operational force from the health effects of environmental exposures.

Goal 1.  Develop joint policy and guidance environmental and occupational health in the deployment setting.

Sub-Goals

1.1
Recommend risk-assessment (ORM) guidance for environmental and occupational hazards during deployment

1.2
Integrate EHS operations with NBC, Environmental Security

	
	Milestones
	
	

	Major Program Area
GOAL OBJECTIVE SUPPORTING ACTION SPECIFIC TASKS
	
Start
	
Finish
	
POC
	
Driver

	1.1  GOAL: Develop joint policy and guidance environmental and occupational health in the deployment setting
	
	
	
	

	1.1.1  Objective 1.  Develop an approved DoD concept paper on deployment environmental & occupational health surveillance (EHS).
	
	
	
	

	a.  Develop draft EHS concept paper. 
	Oct 1999
	Nov 1999
	John Resta / LMI
	

	b.  Review, approve and submit EHS concept paper for JPMPG approval.
	Nov 1999
	Feb 2000
	JESWG members
	

	c.  Approve & sign EHS concept paper.
	Feb 2000
	Apr 2000
	Mgen Claypoole
	

	1.1.2  Objective 2.  Draft a joint Service instruction to guide EHS field surveillance activities, to include a minimum list of analytes.
	
	
	
	

	a.  Provide comments for the draft instruction being authored by BUMED to the JESWG chair.
	
	30 Sept 1999
	JESWG members
	

	b.  Consolidate comments as a JESWG position to the JPMPG, BUMED; and JESWG members.
	30 Sept 1999
	15 Oct 1999
	JESWG Chair
	

	c.  Work with Military Dept Surgeon general staff members during staff coordination of the draft instruction to support JESWG comments.
	15 Oct 1999
	30 Dec 1999
	JESWG senior MilDept reps
	

	d. Review & provide comments to IERA (Maj Gooden) on the Field Water Standard (TB MED 577 / AFOSH 48-7)
	
	1 Dec 1999
	JESWG Members
	

	1.1.3  Objective 3.  Develop an RDT&E and Materiel Acquisition Guidance Document which includes information on:

· how to identify and complete materiel requirements

· how to prioritize & submit materiel research requirements

· ensure EHS requirements of PRD-5 are met

· coordination of EHS requirements with the NBC community (DOD Low-Level Strategy for Chemical Agent Exposures During Deployment) 


	
	
	
	

	a.  Develop an info paper describing individual Service RDT&E / Acquisition procedures and points of contact.
	
	Next JESWG meeting
	JESWG department lead
	

	b.  Review the info paper and produce as a JESWG document.  Distribute to JESWG members and the JPMPG.
	Next JESWG meeting
	Next JESWG meeting
	JESWG members
	

	1.1.4  Objective 4.  Develop a military operations Planner’s Guide to Occupational and Environmental Health Surveilance 
	
	
	
	

	a.  Develop an informational paper identifying procedures for requesting and accessing hazard identification guidance from the intelligence community to include:

· currently available intelligence products

· procedures for requesting new intelligence products

· procedures & restrictions in accessing intelligence products
	
	Dec 1999
	AFMIC
	

	1.1.5  Objective 5.  Develop a “global” joint Operational Risk Assessment/Risk Management Guidance document for EHS in terms of ORM.
	
	
	
	

	a.  Collect current ORM guidance and distribute to JESWG members for review.
	
	30 Sept 1999
	LMI
	

	b.  Review existing ORM guidance and provide comments for an approach.
	
	30 Oct 1999
	JESWG members
	

	c.  Consolidate JESWG member comments and propose an ORM approach and guidance document outline.
	
	next JESWG mtg.
	LMI
	

	1.1.6  Objective 6.  Develop draft policy & guidance for EHS surveillance and ORM to chemical exposures .
	
	
	
	

	a.  Provide draft TG 230B for JESWG review.
	
	Dec 1999
	USACHPPM
	

	b.  Review & provide comments to draft TG 230B
	
	Feb 2000
	JESWG mbrs
	

	c.  Consolidate comments and publish TG 230B.
	
	
	
	

	d.  Review & recommend policies & guidance for application of ORM to chemical exposures.
	
	
	USACHPPM
	

	d.  Submit draft joint policy (covering technical guides & ORM) to JPMPG for approval.
	
	
	
	

	e.  Work with Military Dept Surgeon general staff members during staff coordination of the draft joint policy on chemical exposures.
	
	
	JESWG senior MilDept reps
	

	1.1.7  Objective 7.  Develop draft policy & guidance for EHS surveillance and ORM for radiation hazards .
	
	
	
	

	a.  Perform gap analysis of health standards, policies, & guidance for radiation hazards.
	
	Jan 2001
	V. Hauschild/ CHPPM
	

	b. Perform gap analysis of ORM framework for radiation hazards.
	
	July 2001
	
	

	1.1.8  Objective 8.  Develop draft policy & guidance for EHS surveillance and ORM for physical agents (heat, noise, non-ionizing radiation).
	
	
	
	

	a.  Perform gap analysis of health standards, policies, & guidance for physical agents.
	
	August 2001
	COL Danley
	

	b. Perform gap analysis of ORM framework for physical agents.
	
	January 2002
	COL Danley
	

	c.  Determine JESWG role  for physical hazards beyond physical agents  (ergonomics, safety)
	
	
	JESWG chair
	

	1.1.9  Objective 9.  Develop draft policy & guidance for EHS surveillance and ORM for biological hazards (exposure hazards/environmental).
	
	
	
	

	a.  Perform gap analysis of health standards, policies, & guidance for physical agents.
	
	
	
	

	1.1.10  Objective 10.  Develop sampling data quality objectives (how many, locations) for collection of environmental/occupational hazards 
	
	
	
	

	a.  Develop sampling data quality objectives for chemical exposures.
	
	Sep 2000
	JESWG chair
	

	b.  Develop sampling data quality objectives for radiological exposures.
	
	Sep 2001
	
	

	c.  Develop sampling data quality objectives for exposures to physical agents.
	
	
	
	

	1.1.11  Objective 11.  Establish procedures to access and combine all available exposure data, regardless of data source or job specialty performing the data collection..
	
	
	
	

	a.  Inventory existing environmental/occupational data sources  (Vets, Environmental Security, who’s getting what) and determine what databases are pertinent to EHS and should be consolidated into a central database
	
	March 2000
	Resta/LMI
	


Goal 2.  Identify resource requirements to implement EHS

ASSUMPTIONS:

Resources based on mission requirements and supported populations.

Resource requirements & execution follow PPBS policy & procedures.

	
	Milestones
	
	

	Major Program Area
GOAL OBJECTIVE SUPPORTING ACTION SPECIFIC TASKS
	
Start
	
Finish
	
POC
	
Driver

	2.1  GOAL: Identify resource requirements to implement EHS
	
	
	
	

	2.1.1  Objective 1.  Provide personnel  to perform EHS.
	
	
	
	

	a.  Identify the mix of personnel needed to conduct EHS.

· BEE, ESO, E, Ento, RHO, RPO, Physicians, nurses, epi, 

· Technician support

· Communications

· Contractors

· Consultants (back)

· Lab officers/supports

· Clinical chemists

· Risk Coordinators

· HCRC integration (mirror force)

· Security clearances
	
	ECD: 6 months
	JESWG
	

	b.  Identify the staffing level required, current staffing level, and the gap between current & required staffing.
	
	ECD: 6 months
	SG staff in each service
	

	c.  Program billets & funding for required staffing level.
	
	
	Personnel depts in each Service in coordination with SG
	

	d.  Ensure training link
	
	
	SG, school houses
	

	2.1.2  Objective 2.  Train personnel to perform environmental & occupational health surveillance (EHS).
	
	
	
	PRD-5 Research Priority Area 1;

PRD-5: 4.1, 4.2.2

	a. Identify training requirements.

· Equipment proficiency training

· Certification

· Risk communication/assessment

· Sampling strategy

· Organizational awareness

· Drivers license

· Software

· Sampling protocol/procedures

· Operational training

· Leadership (knowledge of EHS)

· CBW

· Contract

· Medical intelligence

· Health Effects of low-level exposures (environmental/chemcial)

· Environmental Modeling 

· Potential Exposures/Assess exposures
	
	ECD: 6 months
	JESWG
	

	b.  Identify gaps between training requirements and training currently provided in each Service
	
	ECD: 12 months
	Navy School of Health Sciences; AMEDD C&S/Combat Develop., AF Aerospace Med/ Sheppard AFB
	

	c.  Fund & provide training to fill gaps between existing & required training.
	
	
	schools, SGs
	

	2.1.3  Objective 3.  Provide materiel to perform EHS.
	
	
	
	PDR 5 Objective 4.4, 4.1.5

	a.  Identify materiel requirements to perform EHS.

· Sprayers

· Sampling equipment

· LEL O2 meters

· Air pumps

· Hazmat kit

· Passive dosimeters

· Active dosimeters

· Soil kits

· Water kits

· Direct reading

· Ambient air samplers (real time)

· Computers

· Software/database/modeling

· Commo equip.

· Internet assess

· Vehicles (dedicated)

· Contract capability

· Vector collection equipment

· Microbiological incubator

· Water testing equipment

· PPE

· cd-rom

· Printers

· Intranet capability (wireless)

· Pesticides

· Heat stress monitors

· Mosquito nettings, etc

· Suncreen, repellant

· Resources on cd-rom

· Maps

	
	ECD: 6 months
	JESWG
	

	b.  Inventory existing materiel and identify gap between required & existing materiel. 
	
	ECD: 6 months
	Medical Logistics
	

	c.  Perform market survey to identify sources to fill materiel gaps.
	
	
	
	

	d.  Identify Research & development support/requirements
	
	
	Combat Development; HSW Brooks; ONR/MRMC
	

	e.  ID Needs/Formulate
	
	
	TRADDOC; Combat Development; Force Health Protection IPT, in coordination with JESWG
	

	f.  Funding (sustainment, lifecycle management)
	
	
	MRMC, CBW community, AFRL, ONR SG staff
	

	g.  Implementation
	
	
	JTCG5 (ASBREM)
	


Goal 3.  Monitor EHS implementation to ensure mission effectiveness.

	
	Milestones
	
	

	Major Program Area
GOAL OBJECTIVE SUPPORTING ACTION SPECIFIC TASKS
	
Start
	
Finish
	
POC
	
Driver

	3.  GOAL: Monitor EHS implementation to ensure mission effectiveness.
	
	
	
	

	3.1.  Objective 1. Develop MOEs and MOPs to implement the JSI
	
	
	
	

	a.  Develop MOEs and MOPs for :

-Organization

-Policy

-Materiel and Equipment

-Training

-IM/IT

-Manpower

-RDT&E
	
	
	Recommend:

-ID current subgroups or create JESWG subgroup to develop MOE/MOPs
	

	b. Develop standard protocol for after-action reports and review (added by JESWG Goal 2 team during Goal 3 team presentation)


	
	
	Subgroup w/ AFMIC support
	

	c. Staff MOEs and MOPs through Services.     
	
	Comments due 15 Oct 99
	Respective service Reps. (e.g., NEHC)
	JPMPG Charter 1,2

	d.  Recommend approved MOEs and MOPs into policy/guidance
	
	
	JESWG
	

	3.2. Objective 2.  Implement the evaluation criteria.
	
	
	
	

	a. Compare MOEs and MOPs to data.
	
	Continuous
	Policy subgroup
	JPMPG Charter 1.c.2

	b.  Collect performance/effectiveness data.
	
	
	Respective service Reps (USACHPPM)
	

	3.3.  Objective 3.  Establish a feedback loop and reassessment process of the vital areas: Organization, Policy, Material, equipment, manpower, R&D, Training and IM/IT
	
	Q1 00
	Resta
	JPMPG Charter 1,2

	a.  Perform gap analysis following baseline studies
	
	
	3 non-policy subgroups
	

	b. Recommend improvements based on gap analysis, including DTLOMP, to include RDT&E requirements
	
	
	3 non-policy subgroups
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