MCHB-TS-EES
15-Jun-01

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Minutes of the Joint Environmental Surveillance Working Group (JESWG) Meeting, 16-17 May 2001

1. The meeting of the JESWG was held 16-17 May 2001, at the Navy Environmental Health Center Occupational & Preventive Medicine Workshop, San Diego, California.  A list of meeting attendees is at Attachment 1.  The objectives of the meeting were to: (a) Approve the Occupational Environmental Health Surveillance (OEHS) White paper; and (b) Review status of high priority tasks in the OEHS Action Plan. 


2. Meeting overview and opening remarks.  Mr. Resta, the JESWG chair, welcomed attendees to the meeting and provided an overview of meeting objectives.  Mr. Resta explained that all slide presentations would be available on the CHPPM website.  CAPT. Betts, NEHC, provided administrative information pertinent to the meeting and welcomed attendees.


3. Review of minutes.  First quarter FY01 JESWG minutes were reviewed and approved with the following changes; 

· The JESWG will reference existing Service task lists and will not be responsible for generating new task lists. (Action Item 1, Attachment 2).

· The JESWG will act as a facilitating body for Occupational and Environmental Health Surveillance (OEHS) Service-related Combat Developer activities.  The JESWG also serves as a discussion forum and provides technical review and guidance concerning OEHS. (Action 2).

· Mr. Resta will send the minutes to the Joint Preventive Medicine Policy Group (JPMPG) and also post minutes and attachments to the USACHPPM web page at http://chppm-www.apgea.army.mil/desp/.


4. JESWG Charter Status.  Mr. Resta led a discussion concerning the JESWG’s charter.  For the remainder of this fiscal year (FY) the JESWG will still function under the Joint Preventive Medicine Working Group (JPMPG).  The JESWG will be rechartered next FY.  The question remains as to which policy group should the JESWG realign. [e.g., Office of the Assistant Secretary of Defense – Installations and Environment (OASD-I&E); or Assistant Secretary of Defense Health Affairs] The roles of the Military & Veterans Health Coordinating Board (MVHCB) and the Office of the Special Assistant for Gulf War Illnesses, Medical Readiness and Military Deployments (OSAGWI) were also proposed as the appropriate chartering 
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organizations.  There was much discussion by JESWG member concerning rechartering under the various policy groups.  The JESWG members agreed that a decision paper should be developed that would detail the advantages/disadvantages of rechartering the JESWG under the various policy group options. (Action 3).  This will be presented at the 4QFY01 JESWG Meeting.


5. Office of the Special Assistant for Gulf War illness, Medical Readiness and Military Deployments (OSAGWI) update.  Dr. Kilpatrick provided an update concerning the mission and actions of OSAGWI.  The mission of OSAGWI is to advise the Under Secretary of Defense – Personnel & Readiness on force health issues such as:

· Identification of deployment force health protection data.

· Identification of operational stress interventions.

· Sensitize CINC commanders to risk management of non-traditional health threats.

· Proactive communication with those who deploy, their family members, and the U.S. public.

· Respond to health concerns raised by the Veterans Administration, the media, or those involved in deployments.

· The OSAGWI also maintains a web page at http://www.gulflink.osd.mil that provides information on Gulf War Illness, Medical Readiness, and Military Deployments.
 

6. Military and Veterans Health Coordinating Board (MVHCB) update.  Col Postlewaite provided an update concerning the actions of the MVHCB.  The three working groups that coordinate and develop action plans for the MVHCB include:  

· The Defense Health Working Group (DHWG) concentrates on personnel record keeping, operational combat stress mitigation, occupation and environmental health surveillance, and redeployment clinical practice guidelines.

· The Health Risk Communication Working Group (HRCWG) concentrates on Self-learning Problem-based Case Studies, Anthrax Vaccine Immunization Program Collaboration, Deployment Health Program Improvements, Health Risk Communication Research (e.g., mental modeling), VA/DOD Gulf War Illness and Agent Orange Newsletters, and Development of Health Risk Communication Materials.

· The Research Working Group (RWG) concentrates on Epidemiological Longitudinal Follow-up Studies (e.g., Millennium Cohort Study), the Recruit Assessment Program (RAP), Combined Analysis of the VA/DOD Gulf War Clinical Registries, Long Term Depleted Uranium Studies, Gulf War Veteran Antibiotic Treatment Trials (e.g., mycoplamsa), and Force Health Protection.
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· On the horizon, the MVHCB plans to implement the working groups’ plans; renew its charter; approve the advisory group charter; and hold a plenary meeting 22-25 October 2001 in Washington, D.C.  Further information is provided on the web page http://www.mvhcb.gov.


7. JCS Directive – next step.  MAJ Gillen, J-4/MRD discussed the deployment health support memorandum.  The tentative schedule of events includes: 

· Revise Enclosure E (Occupation & Environmental Surveillance) by 18 May 2001 –J-4/MRD, Mr. Resta.

· Coordinate the memorandum with the working group by 22 May 01.

· Staff the final memorandum with the CINCs and Services - June 01.

· Director of the Joint Staff signs the memorandum – July 01.

8. Joint Service Instruction.  CAPT Yund, BUMED, provided an update on the joint service instruction (JSI).  For the Army, the JSI will most likely become an AR-40 series regulation. For the Air Force, the JSI may be a 48 series joint instruction; the Navy may issue the JSI as a SECNAV instruction.  Key issues of the JSI include the definition of a deployment and how to incorporate environmental surveillance into the instruction.  The March 01 version of the JSI and enclosure E will be distributed to the JESWG with a 15 Jul 01-suspense date for comments. (Action 4).


9.  Joint Field Water Subgroup.  Maj Stinson, AFIERA, provided an update to the subgroup’s action.  The first telecommunication with the group occurred 14 November 2000.  Subsequent meetings were held on 17 January 2001 and 18 April 2001.  The subgroup finalized its charter and began deliberations on the content of the draft list of chemicals to be included for standards development.  There are currently 340 chemicals/compounds on the draft list with a potential for expansion to 2200.  Additional efforts will be made to prioritize the list and pare it down to the top 25 chemicals for consideration. 


10. JFCOM FMP ACTD (JESWG, Action Plan – 2.3.1.  Mr. Adam Becker, MARCORSYSCOM, provided an update to the Force Medical Protection (FMP) Advanced Concept Technology Demonstration (ACTD) initiatives.  The goal is to develop a concept of operations (CONOPS) for individual, small group, and small area use of sampler and detector technologies. Mr. Becker discussed the considered technologies, which include individual passive chemical samplers and electro active polymers. 
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MAJ Malone, JFCOM, provided a companion briefing and stated that it was critical to speed transition of the developmental technologies to field use at the smallest homogeneous level.  He requested the JESWG members to again review the ACTD draft CONOPS and provide comments directly to MAJ Malone within 45 days. The JESWG members may access the CONOPS at the ACTD website, http://www.fmpactd.com.  For "team member" access, the user ID is "jeswgguest" and the password is "fmpactd".  There was a discussion on two important points, (1) when will detection information be communicated throughout the command and (2) when will the detection and commensurate exposure information become part of medical records?  (Action 5).       


11. Army Deployment OEHS Training Initiatives. COL Larry Lynch discussed several AMEDD Center & School (C&S) training solutions for incorporation of occupational and environmental health surveillance.  The training-based solutions include:

· Creation of a more versatile and operationally proficient population by:

· Developing an additional skill identifier (ASI).

· Requiring the ASI for certain assignments.

· Training all force health protection officers and NCOs for medical BDE, CORP, and CINC level staff responsibilities.

· Creating a senior-level, scenario-driven, force health protection officer/NCO-training program.

· Revision of the 91S training to:

· Shift toward occupation and environmental health surveillance and away from general sanitation.

· Increase reliance on 91W and field sanitation team (FST).

· Shift food mission to the veterinarians.

· Consider consolidation of 91S and 91R into a single surveillance-based specialty.

· Extension of the technical base to support the field by:

· Gap analysis identification of training and equipment deficiencies.

· Collaboration between USACHPPM and AMEDD C&S to increase exportable training opportunities.

COL Lynch stated that current training initiatives must include development of a master training plan.  Future training initiatives will also include:

· Warfighting exercises and test programs.

· Fielding the FST module with associated final validation and test phases.

· Curriculum revisions of tactical and operational-level force health protection training.

· Inclusion of NCOs in all traditional officer-level force health protection training courses.
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Mr. Resta asked COL Lynch to undertake an action to coordinate OEHS training initiatives between the AMEDD C&S and its Air Force counterparts in San Antonio, TX.  (Action 6).  LTC. Steve Jones requested that the Navy and Air Force provide an overview of (1) Deployment Surveillance Training for Officers and Enlisted; (2) Doctrine, Training, Leadership, Organization, Materiel, and Personnel Development System (DTLOMS/DTLOMP); and (3) Procurement of equipment for operational preventive medicine units at the next JESWG Meeting. (Action 7).    


12. International Task Force 40 (ITF40) – Toxic Industrial Chemicals (TICs) – Operational and Medical Concerns.  Mr. Resta, U.S. representative on ITF40, stated the task force’s objective was to develop appropriate tools to identify, assess, and prioritize TICs; review, revise, and validate ITF25; and use ITF40 as a precursor to threat assessment.

13. Operational Risk Management.  CAPT Paul Gillooly, NEHC provided a briefing on the Navy’s efforts to incorporate risk communication into operational risk management procedures in the field environment.  They developed a training course that includes field operational assessment scenarios.  The course requires the students to assess the hazards and develop risk communication packages for field commanders and exposed personnel. 


14. Army Combat Development MFP-ICT.  MAJ Stokes provided an update on the Medical Force Protection Integrated Concept Team (MFP-ICT).  The MFP-ICT will develop future concepts, modernization plans, and future operational capabilities (FOCs).  Mission impacts include:

· Mission is enormous.

· Preventive Medicine assets are limited.

· Resources and training must shift.

· Existing remote sensing is limited.

· Real-time detection is required.

Recommendations include need to:

· Establish proponency – MFP/DOEHS is much bigger than AMEDD.

· Establish definitive policy between NBC defense, low-level, and TICs/TIMs.

· Have joint representation at the MFP-ICT work group.

· Have closer MFP-ICT coordination with similar work groups.

· Address immediate MFP/DOEHS shortfall fixes versus long-term solutions.
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15. Review/Approve OEHS White Paper with Institute of Medicine (IOM) Additions (Action Plan – 1.2).  Mr. Resta explained the purpose and scope of the White Paper.  Several JESWG members provided comments during the meeting.  Based on comments provided, the White Paper, LMI will revise and send to JESWG members for final review NLT 21 Sep 01.  Mr. Resta requested the members categorize their comments as ‘essential’ or ‘nice-to-have’. (Action 8).  

16. Review Policy Gap Analysis Recommendations (Action Plan – 1.3, 1.7).  Dr. Bratt reviewed the procedures used by LMI to develop the Army, DOD, and Joint version of the OEHS policy gap analysis.  There was much discussion on where the JESWG goes from here concerning gap analysis completion for Army, DOD, and Joint documents and initiating similar analyses for the Air Force and Navy.  The JESWG decided that the gap analyses should continue, even though the White Paper has not been formally approved.  It is better to revise the gap analyses rather than wait to begin analyses after White Paper approval. (Action 9).  Request the Services screen their policy documents to let LMI know of existing or near-term revisions to these documents. (Action 10).  

17.  Meeting Wrap-up and Adjournment.  Mr. Resta reviewed the action items and suggested agenda items for the next JESWG meeting.  Suggested agenda items include:

· Procurement procedures for Tri-service Commercial-Off-The-Shelf (COTS) technology.

· Navy and Air Force provide an overview of (1) Deployment Surveillance Training for Officers and Enlisted; (2) Doctrine, Training, Leadership, Organization, Materiel, and Personnel Development System (DTLOMS/DTLOMP); and (3) Procurement of equipment for operational preventive medicine units.

· Review/approval of OEHS White Paper

The next JESWG meeting is 23-24 August 2001 in Albuquerque, NM before the Army Force Health Protection Conference, same location, 26-30 August 2001.  The meeting adjourned 1115 hours, 17 May 2001.

JOHN J. RESTA, P.E.

Program Manager

Deployment Environmental Surveillance

Distribution:

E-mail to JESWG attendees

Attachment 1

JESWG Meeting Attendees, 16-17 May 2001

	Name
	Organization
	Phone Number
	e-mail

	John Resta
	USACHPPM
	410-436-5244
	John_Resta@apg.amedd.army.mil

	CAPT Lawrence Betts
	NEHC
	757-462-5567
	BettsL@nehc.med.navy.mil

	COL Benedict Diniega
	DoDHA
	703-681-1711
	Benedict.Diniega@ha.osd.mil

	Dr. Vivian Rush
	USACHPPM
	410-436-7954
	Vivian.Rush@apg.amedd.army.mil

	Dr. Gary M. Bratt
	LMI
	410-638-2082
	Gbratt@lmi.org

	Col David Louis 
	USAF OCCMED AFMOA
	301-295-2646
	Dlouis@usuhs.mil

	Dr. Lisa Gates
	OSAGWIMRMD
	703-845-8348
	Lgates@gwillness.osd.mil

	Dr. Michael Kilpatrick
	OSAGWIMRMD
	703-578-8510
	Mkilpatr@gwillness.osd.mil

	Bill Shaughnessy
	OSAGWIMRMD
	703-681-1081 x158
	Wshaughn@gwillness.osd.mil

	Jeff Prather
	OSAGWIMRMD
	703-681-1081 x155
	Jprather@gwillness.osd.mil

	MAJ Phil Murray
	AFMIC, Ft Detrick
	301-619-3874
	Philmurray@afmic.detrick.army.mil

	William E. Legg
	Logistics Mgt Institute
	615-451-6442
	Wlegg@lmi.org

	MAJ Don Lundy
	AMEDDC&S
	210-221-8833
	Donald.lundy@cen.amedd.army.mil

	Col Craig Postlewaite
	MVHCB
	202-565-5434
	Craig.postlewaite@hq.med.va.gov

	Maj Jeff Gillen 
	J-4/MRD
	703-693-5105
	gillenjc@js.pentagon.mil

	Maj Jeff Stinson 
	AFIERA
	210-536-4674
	Jeffrey.stinson@brooks.af.mil

	MAJ Carl Stokes
	DCDD AMEDD
	210-295-0308
	Carlheinz.stokes@amedd.army.mil

	LTC Steve Jones
	USACHPPM-North
	301-677-6200
	Steven.jones@na.amedd.army.mil

	Adam Becker
	MARCORSYSCOM
	703-784-5898 x3066
	Beckeraj@mcsc.usmc.mil

	LtCol Dave Gibson
	AFIERA
	210-536-1503
	David.gibson@brooks.af.mil

	CPT Mark Ireland
	AFMIC
	301-619-3865
	Mireland@detrick.army.mil

	LTC Steven Berte
	AFPMB
	301-295-8312
	Bertesb@acq.osd.mil

	CAPT Jeff Yund
	BUMED
	202-762-3495
	Ajyund@us.med.navy.mil

	MAJ Mike Malone
	JFCOM
	757-836-0217
	Malonem@jfcom.mil

	CAPT Paul Gillooly
	NEHC
	757-462-5551
	Gillolyp@nehc.med.navy.mil

	COL Larry Lynch
	AMEDDC&S
	210-221-6175
	Larry.lynch@cen.amedd.army.mil


Attachment 2

JESWG Action Items

· Action 1, JESWG Minutes – addendum to 1QFY01 minutes.

· The JESWG will reference existing Service task lists and will not be responsible for generating new task lists.

· Action person – JESWG Chair.

· Suspense – Completed.


· Action 2, JESWG Minutes – addendum to 1QFY01 minutes.

· The JESWG will act as a facilitating body for Occupational and Environmental Health Surveillance (OEHS) Service-related Combat Developer activities.  The JESWG also serves as a discussion forum and provides technical review and guidance concerning OEHS.

· Action person – JESWG Chair.

· Suspense – Completed.


· Action 3, JESWG Charter.

· Develop a decision paper that details the advantages/disadvantages of rechartering the JESWG under the various policy group options.

· Action persons – JESWG Chair, LMI.

· Suspense – Draft for 4Q FY01 JESWG Meeting.

· Action 4, Joint Instruction on OEHS.

· The March 01 version of the JSI and enclosure E will be distributed to the JESWG with a 15 July 01-suspense date for comments.

· Action persons – JESWG Chair & JESWG members.

· Suspense – 15 July 01. 


· Action 5, JFCOM ACTD CONOPS.

· JESWG members review the ACTD draft CONOPS and provide comments directly to MAJ. Malone.

· Action persons - JESWG members.

· Suspense – Comments sent to MAJ Malone (1 Aug 01).


· Action 6, Deployment OEHS Training Initiatives.

· Coordinate OEHS training initiatives between the AMEDD C&S and Air Force counterparts in San Antonio, TX.  

· Action person – COL. Lynch.

· Suspense – presentation (Back brief) 1Q FY02 JESWG Meeting.


· Action 7, Information Brief from Navy and Air Force.

· Navy and Air Force provide an overview of (1) Deployment Surveillance Training for Officers and Enlisted; (2) Doctrine, Training, Leadership, Organization, Materiel, and Personnel Development System (DTLOMS/DTLOMP); and (3) Procurement of equipment for operational preventive medicine units.

· Action persons – JESWG Service representatives should coordinate with their respective training/combat development personnel to provide the requested briefings.

· Suspense – Presentation at 4Q FY01 JESWG Meeting.


· Action 8, OEHS White Paper.

· Based on comments provided, the White Paper will be revised and sent to JESWG members for final review.

· Action persons – JESWG Chair, LMI.

· Suspense – Final Review by JESWG Members 21 September 2001; Final Document 4Q FY01.


· Action 9, OEHS Policy Gap Analysis.

· The Army and sister Services gap analyses should continue to be developed, even though the White Paper has not been formally approved.

· Action persons – JESWG Chair, LMI.

· Suspense – 1Q FY02 JESWG Meeting.


· Action 10, OEHS Policy Gap Analysis.

· Request the Services screen their policy documents to let LMI know of existing or near-term revisions to these documents.

· Action persons – JESWG Service representatives, LMI.

· Suspense – 4Q FY01 JESWG Meeting.
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