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Health Promotion and Prevention Initiatives (HPPI) Program

Initial Project Description

FY05
Please prepare a short initial project description as outlined below. You may write your description in paragraphs (narrative style) or use phrases or a bulleted list. 

Be brief, yet specific. An ideal project  description should be no more than two pages in total length. 
Please note that this document is not an official HPPI Program application. This initial project description is a means to provide main project details to the HPPI Core Team in advance of the HPPI application process. 

Thank you for your interest in the HPPI Program.



1. What problem/issue/need will this project address? 

2. Who is the target population for this project?

3. How do you know this is a problem/issue/need?

4. What will be accomplished by this project?

· Provide a broad overview of the project goals.

· Describe the project objectives – make sure they are specific and measurable.

· What is the specific, measurable impact on the Line that will be realized as a result of this project?

· What is the specific, measurable impact on the medical side that will be realized as a result of this project?

5. What are all the collaborations for this project?

· Who will provide Command-level support?

· Who will implement the project?

· What organizations will work together on this project?

· Where will the project be implemented?

6. What resources are required to implement this project?

· List staff (#, type, FTE).

· List required financial resources, including costs for additional equipment.

7. How will you know that this project is effective?

· What data will be collected to measure the effectiveness of this project?

· Is any of this data already being collected in the field?

· List the barriers/difficulties/challenges in gathering this data.
8. What changes in current operating procedures (‘business processes’) will this project require?

9. What peer-reviewed literature supports the science behind this project? (if available, list the citations)

10. What DoD/Army/installation regulations and policies support this project?

11. How will this project improve overall force readiness?

