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INFORMATION PAPER

SUBJECT:  Soldier Self-care Program 

1. Purpose:  To provide results of the one-year replication study of the Soldier Self-care Program.

2. Background:

a. The Soldier Self-care Program optimizes the delivery of health care services for the care of minor, self-limiting disease and non-battle injury (DNBI).   

b. This collaborative program was shown to be effective for Initial Entry Training (IET) Phase 2 soldiers in a six-month program replication study at five US Army Training and Doctrine Command (TRADOC) installations.

c. Three study sites continued data collection for an additional six months (one year total): Aberdeen Proving Ground, Fort Huachuca, and Fort Sill.

3.  Findings from the three one-year replication study sites:
a. Process:  Soldiers Trained=10,632; Program Utilization=4382; Utilization per Soldiers Trained=41%; Training Classes per Site=1 per week

b. Outcome:  Soldier Training/Duty Time Conserved (hours)=8240; Soldier Time Conserved per Visit (hours)=1.88; Total Healthcare Provider Time Conserved (hours)=1000; Healthcare Provider Time Conserved per Visit (hours)=0.23; Soldier Satisfaction=86%; Reported Adverse Events=0
c. Costs:  One Year Program Cost (initial start-up and sustainment) Average per Site=$31,593; Average Soldier Time Cost AVOIDED per Visit=$73; Average Soldier Time Cost AVOIDED per Site=$106,934; Average Provider Visit Cost AVOIDED per Visit=$104; Average Provider Visit Cost AVOIDED per Site=$151,909

d. Return-On-Investment:  820% for the one-year study that included both six-month start-up and six-month sustainment phases.
4. Conclusion:  The Soldier Self-care Program is a safe, appropriate, efficient, and effective

method of delivering health care services for minor, self-limiting DNBI.  Both TRADOC and medical command (MEDCOM) stakeholders benefited from this collaborative program.
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