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MEMORANDUM  FOR  SEE DISTRIBUTION

SUBJECT:  Installation Name Hearing Conservation Program

1.   Communication is essential to success of any mission.  Despite the increase use electronic mail communication, spoken communication is still used communicate intent. Tactical Operation Centers, Single-Channel Ground-Air Radio Systems, and video-teleconferencing are examples of our reliance on the spoken word to communicate intent.  Essential to communication is the ability to physically hear.   Yet this tacit link in the communication process is often taken for granted.  Because hazardous noise exposure does not typically produce a visible injury that requires immediate hospitalization, it is often not given a high priority.  However, a soldier’s ability to hear can be permanently damaged during training long before deployment ever occurs.  A soldier or civilian employee, who cannot hear well, is a potential liability to mission accomplishment.   
2.  Preventing noise induced hearing loss puts the health and safety of personnel first which is the right thing to do.  To protect the hearing of personnel under your command do the following,
·   Identify noise hazardous equipment and operations that affect your personnel.

·   Ensure every soldier is provided a pair of hearing protective devices and an earplug carrying    case. 
·   Inspect serviceability and correct fit of hearing protectors periodically.

·   Ensure every soldier receives training on how to prevent noise induced hearing loss. 
·   Wear and demand the wear of hearing protective devices when using noise hazardous equipment or conducting noise hazardous operations.

·   Ensure hearing losses are properly documented in the health record IAW AR 40-501.
·   Ensure personnel receive hearing checks in accordance with DA PAM 40-501. 

3.  Members of the (Installation Name) Hearing Conservation Program stand ready to assist commanders and supervisors in implementing hearing loss prevention within their unit or work area.  To receive assistance with your unit hearing conservation program, contact (POC).  
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4.  The soldier is the single greatest resource in the commanders’ war chest.  Hazardous noise is a continuing threat to soldiers and civilian personnel.  Increasing demand for weapon systems that have higher noise signatures and increased weapon training puts individual medical readiness at greater risk.   The risk is further compounded by the insidious nature of noise induced hearing loss that lulls us into a false sense of security about its deleterious effects.  Don’t be deceived, implement hearing loss prevention practices in your command and preserve the hearing health of Army’s most valued resource. 
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