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OBJECTIVE:  To protect people, equipment, property, and the environment.  The primary objectives of this plan are:

     a.  Ensuring regulatory compliance with applicable federal, state, and local laws and Department of Army regulations pertaining to emergency response.

     b.  Within capabilities, promptly responding to individuals requiring medical attention in an emergency situation.  

     c.  Providing maximum safety to protect patients, visitors, volunteers and staff.

     d.  Responding appropriately and correctly with the installation’s and surrounding community’s disaster plans in accordance with current capabilities.

     e.  Protecting federal property, facilities, and equipment. 

     f.  Providing a flexible chain of command to allow maximum use of resources.  

     g.  Restoring normal services as soon as possible after an emergency or disaster.
SCOPE:  The scope of this program applies to MTF and covers all personnel (staff, visitors, volunteers, students, etc.), buildings (Nos.), and equipment.   
PERFORMANCE:  

1.  Emergency Preparedness Drills/Events

The MTF, as a free standing business occupancy under the Life Safety Code, is required to have one emergency preparedness drill per year.  In Jan 2001, we participated in a community wide tornado drill with weather sirens activated.  Staff and patients followed the EMP guidelines by moving to the basement level and remaining there until the ALL CLEAR was given.  There was an after action report completed afterwards and results were provided to the Environment of Care team for review/action.  

On 11 September, the MTF was notified of a terrorist threat on the nation following attacks on the World Trade Center and the Pentagon.  This emergency occurred during normal duty hours so a recall was not initiated.  However, staff on TDY was contacted by phone to ensure their accountability/safety.  Actions were taken to secure the MTF as directed by the installation EOC and information was provided to staff via periodic meetings with supervisors and chiefs (who then advised subordinates).  All patient visits were cancelled for the remainder of the day and staff was advised to contact patients to cancel visits for the next day.  All entrances to the MTF were secured with only one entrance/exit for routine use.  A military guard was posted (who remained in the building overnight) and entrance required 2 picture ID's.  All staff and patients were required to sign in and out.   The 2nd day of the disaster, staff faced significant delays in getting through security at all gates to the installation.  However, patients were contacted to reschedule appointments for later that day, when possible, and staff remained until all scheduled patients were seen, regardless of arrival time.  Entrances remain secured to this day with only one open for routine entrance and exit by staff, patients, and visitors, and ID is required.  This emergency is considered ongoing.   C, RETS continues to monitor this and reports to the Environment of Care team quarterly.  

Based on changes to the Emergency Management Plan made following the events of 9/11, a mock Emergency Reaction Team (ERT) activation was done on 29 Nov 01.  This was to test the response of designated members of the ERT and their knowledge of ERT procedures.  Identified problems were corrected on the spot and additional education was provided to applicable staff.

2.  Emergency Management Plan

The Emergency Management Plan underwent significant modifications in response to changes in MTF mission and the need for comprehensive plans for terrorist and biological/chemical threats.   The plan was reviewed by staff, to include the Safety Manager and other Environment of Care team members, and modified based on their input.   New procedures for Emergency Response teams were tested in accordance with the procedures in the EMP.   The completed document will be reviewed and approved by the EOC team.  

 3.  Emergency Preparedness Training

The staff of RETS provided training to staff on the EMP in monthly training sessions and in in-service sessions.  In addition, the Safety Manager covered some aspects of the EMP during monthly safety training.  Staff was assessed on its knowledge of the EMP, including its role and responsibilities, during routine hazard surveillance.  While some problems were noted, particularly related to changes following 9/11, staff generally was knowledgeable of the EMP procedures and their role related to it.  

4.  Community Involvement in Emergency Planning

The C, RETS is a member of the local community’s Emergency Planning Committee, which meets quarterly.  A Memorandum of Understanding (MOU) is in place between city, county, and installation officials, which pledges to provide whatever support is available, based on capabilities, to each other in the event of emergency situations.  The Planning Committee is working on a draft emergency plan; the C, RETS has input into this plan and maintains current documents relevant to the committee.  The C, RETS is also a member of the Installation’s Force Protection Integrated Process Team which meets monthly.  The installation plan is also being updated with input from RETS.  In addition, the RETS office receives daily INTEL report on THREATCONS and Force Protection and/or threat analyses.  These are forwarded to the Commander.  

EFFECTIVENESS:

The Emergency Management Plan as designed is considered effective for 2001.  It has resulted in an increase in staff awareness, increased compliance with laws and an overall level of knowledge of staff that is considered acceptable.  It has ensured comprehensive training for all staff as required in the areas of emergency management, response to threats, and activation of the Emergency Management Plan.  As such, it has effectively accomplished the stated objectives of the Emergency Management Plan.  The plan is considered to be effective based upon the above analysis.  

RECOMMENDATION: 

a.  Continue review and revision of the Emergency Management Plan as EOC team members’ roles evolve and responsibilities are delineated and train staff on procedures.

b.  The following performance objectives will be monitored for 2002:

	2002 Emergency Management Program Performance Standards

	Performance Standard
	Performance

Indicator
	Justification for

Selection of standard
	Source of Data

	Number of EMP drills conducted (one per year) 
	Score 100% on number of drills conducted
	Assessment of EM program 
	After Action Reports


c.  Review current Emergency Management procedures to ensure they are in accordance with the latest edition of Army regulations, JCAHO guidance and relevant community standards. Revise the Emergency Management Plan as appropriate.

d.  Continue to test the Emergency Management procedures via drills that test response to current threats, as they evolve and change, relevant to healthcare and military organizations.  
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