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Military Treatment Facility

Annual Evaluation - Medical Equipment Management                 

Date

OBJECTIVE:  To protect people, equipment, property, and the environment.  The primary objectives of this plan are:

      a.  Ensuring compliance with applicable regulatory requirements, standards and guidelines, and manufacturers’ recommendations.

      b.  Selecting and acquiring safe medical equipment.

      c.  Complying with the Safe Medical Devices Act of 1990.

d.  Carrying out an effective preventive maintenance program.

      e.  Providing maintainer and user training.

      f.  Monitoring hazard notices/recalls and providing information to equipment users.

SCOPE:  The scope of this program applies to MTF and covers all personnel (staff, visitors, volunteers, students, etc), buildings (Nos.), and equipment.   

PERFORMANCE:  

1.  Medical Equipment Training

In 2001, during hazard surveillance rounds staff responded correctly to questions on equipment management, indicating effectiveness of training.  The Environment of Care (EOC) team monitors user errors as an indicator of effectiveness of training.  During the past year there were no user errors reported.   Medical maintenance staff received monthly in-service training on a variety of test equipment and medical equipment.  


2.  Scheduled Preventive Maintenance 

Over the course of the year, 100% of scheduled services were completed on a timely basis.   Critical equipment failures were reported to the EOC team with corrective actions taken.  None were noted.  

3.  Unscheduled Equipment Maintenance

All unscheduled services were performed with the performance guidelines required in TB Med 750-1.

4. Cost Saving Initiative

The C, EMB noted an increase in man hours expended on unscheduled work orders which increased the cost of repairs per item on medical equipment.   The Chief evaluated different avenues of how to reduce costs of repairs.   We implemented a program of increasing man hours while performing scheduled preventive maintenance.   The graphs below reflect this cost savings in less time spent on unscheduled work.
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4.  Recalls

 All recalls received in 2001 were via MMQC or FDA messages.   All recalls were verified against existing equipment inventories.  If inventory exists, the item is pulled from service and managed according to the MMQC message.  All recalls, whether or not they affected the MTF, were reported to the EOC team.   There were no recalls affecting any equipment in the MTF in 2001.

5.  Safe Medical Devices Act

There were no device failures during 2001 that resulted in significant patient injury, thus there were no required Food and Drug Administration (FDA) reports.   There were also no failures that warranted voluntary reports to the FDA as deemed appropriate by SMDA regulations.  

6.  Reviews by Other Agencies

The Equipment Maintenance Branch was surveyed as part of the Command Logistics 

Review Team (CLRT).  They reviewed preventive maintenance, calibration, safety, unscheduled maintenance, radiology files, defibrillator files, and man hour accountability. There were no findings identified as part of the survey.  

EFFECTIVENESS:

Overall, the Medical Equipment Management Plan as designed has been very effective to date.  It has resulted in a safe environment by reducing and minimizing medical equipment hazards. Additionally, it has improved the management of staff activities, while in compliance with applicable regulations, thereby reducing and/or eliminating the risk of injuries.  It has ensured comprehensive medical equipment training for staff.  As such, it has effectively accomplished the stated objectives of the Medical Equipment Management Plan. The plan is considered to be effective based upon the above analysis.  

RECOMMENDATION: 

a.  Continue review and revision of the Equipment Management Plan as EOC team member’s roles evolve and responsibilities are delineated.

b.  The following performance objectives will be monitored for 2002:

	
        2002 Equipment Management Program Performance Standards 

	Performance Standard
	Performance

Indicator
	Justification for

Selection of standard
	Source of Data

	Number of user errors/month 
	No more than 1 user error per quarter
	Staff downsizing in EMB
	AMEDDPAS


c.  Review current medical equipment procedures to ensure they are in accordance with the latest edition of TB MED 750-1, JCAHO manuals, and other applicable regulations. Revise the Medical Equipment Management Plan as appropriate.

Report presented to:  EOCT

Date:  Feb 02

Signatures:

Co-Chair, Environment of Care Team____________________________

Co-Chair, Environment of Care Team____________________________

C, EMB___________________________________________________

Administrator_______________________________________________
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