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Joint Vision 2020, June 2000


Proponent
The proponent for this document is the Chairman of the Joint Chiefs of Staff, Director for Strategic Plans and Policy, J5, Strategy Division.


Web Site Location

This document is accessible from the Future Warfare web page at http://www.dtic.mil/jv2020.


Definitions

Chairman of the Joint Chiefs of Staff (CJCS) vision: Dedicated individuals and innovative organizations transforming the joint force for the 21st Century to achieve full spectrum dominance: Persuasive in Peace, Decisive in War, and Preeminent in Any Form of Conflict. (CJCS-General Henry H. Shelton)

Information Superiority– the capability to collect, process, and disseminate an uninterrupted flow of information while exploiting or denying an adversary’s ability to do the same. (JP1-02)

Information Environment – the aggregate of individuals, organizations, and systems that collect, process, or disseminate information, including the information itself. (JP1-02)

Interoperability – the ability of systems, units, or forces to provide services to and accept services from other systems, units, or forces and to use the services so exchanged to enable them to operate effectively together. (JP1-02)

Multinational Operations – a collective term to describe military actions conducted by forces of two or more nations usually undertaken within the structure of a coalition or alliance. (JP1-02)

Interagency Coordination- the coordination that occurs between elements of the Department of Defense and engaged US Government agencies, non-governmental organizations, private voluntary organizations, and regional and international organizations for the purpose of accomplishing an objective. (JP1-02)

Information Operations – those actions taken to affect an adversary’s information and information systems while defending one’s own information and information systems. (JP1-02) Information operations also include actions taken in a noncombat or ambiguous situation to protect one’s own information and information systems as well as those taken to influence target information and information systems.

Command and Control – the exercise of authority and direction by a properly designated commander over assigned and attached forces in the accomplishment of the mission. Command and control functions occur through an arrangement of personnel, equipment, communications, facilities, and procedures employed by a commander in planning, directing, coordinating, and controlling forces and operations in the accomplishment of the mission. (JP1-02)


Synopsis

Joint Vision 2010 Continuities

This document builds on the: 

· Foundation established by Joint Vision 2010,

· Process for the conduct of joint experimentation and training to test ideas against practice, and 

· Process for managing the transformation of doctrine, organization, training, materiel, leadership and education, personnel, and facilities necessary to make the vision a reality.  

The operational concepts in Joint Vision 2010 are still the essential concepts in Joint Vision 2020. The vision incorporates lessons learned from recent operations and the military experimentation process.  The document reiterates the importance of information operations, multinational and interagency involvement, and the full range of military operations.

Joint Vision 2020 continues to focus on four previously developed operational concepts—dominant maneuver, precision engagement, focused logistics, and full dimensional protection: 

· Dominant Maneuver is the ability of joint forces to gain positional advantage with decisive speed and overwhelming operational tempo in the achievement of assigned military tasks. The forces will consist of widely dispersed joint air, land, sea, amphibious, special operations and space forces, capable of scaling and massing force or forces and the effects of fires as required for either combat or noncombat operations. These methods will secure advantage across the range of military operations using the application of information, deception, engagement, mobility and counter-mobility capabilities. 

· Precision Engagement is the ability of joint forces to locate, see, discern, and track objectives or targets. The forces can then select, organize, and use the correct systems; generate desired effects; assess results; and reengage with decisive speed and overwhelming operational tempo as required, throughout the full range of military operations.

· Focused Logistics is the ability to provide the joint force the right personnel, equipment, and supplies in the right place, at the right time, and in the right quantity, across the full range of military operations. This will occur through a real-time, web-based information system providing total asset visibility as part of a common relevant operational picture, effectively linking the operator and logistician across Services and support agencies. Through transformational innovations to organizations and processes, focused logistics will provide the joint warfighter with support for all functions.
· Full Dimensional Protection is the ability of the joint force to protect its personnel and other assets required for decisive execution of assigned tasks. Full dimensional protection is achieved through the tailored selection and application of multilayered active and passive measures, within the domains of air, land, sea, space, and information across the range of military operations with an acceptable level of risk.
Joint Vision 2010 Changes

The strategic context for Joint Vision 2020 focuses on three critical aspects: 

· Global interests and US engagement with regional partners necessitating increased operations with multinational forces and coordination with government agencies and international organizations,

· Increased availability of technology to adversaries requires us to gain the advantage from our leaders, people, doctrine, organizations, and training thereby achieving superior combat effectiveness, and

· Potential enemies will adapt more quickly and try to create conditions that effectively delay, deter, or counter the application of our evolving capabilities, thus creating what could be our most serious danger.

Full spectrum dominance is at the front of the document.  The discussion of information superiority goes beyond technology and introduces the idea of “decision superiority.” The discussion of innovation goes beyond the “technological innovation” described in Joint Vision 2010, and points toward innovation in all aspects of the force.  The discussion of the operational concepts now includes the full range of military operations. The Vision briefly describes the implementation role of the Joint Forces Command, other Commanders in Chief, and the component services.

New Focus Areas

Joint Vision 2020 presents three new focus areas. 

· Joint command and control emphasizes how the impact of information superiority will allow increased choices for the commander. Information will be available at all levels of the chain of command, there will be increased participation of multinational and interagency partners, and new tools and procedures for commanders that will allow decision superiority.

· Interoperability between service, joint, multinational, and interagency operations will not just emphasize technology but organizations, processes, and expertise as well.

· Information operations are an essential capability for the force across the full range of military operations.  Improvements in doctrine, organization, and technology might lead to decisive outcomes primarily from information operations.


What Does This Mean for Military Public Health?

The objective in implementing Joint Vision 2020 is the optimal integration of all joint force operations. To make the new Joint Vision 2020 a reality, the Medical Health System must: 

· Resource, equip, train, and maintain an effective military public health force,

· Develop integrated high speed uninterrupted data flow to support Force Health Protection critical success factors,

· Develop decision aids (medical analysis tools) for planning and operational use,

· Develop multi-level chain of command database access and establish the appropriate security classification mechanisms to protect but not hinder the delivery of operation sensitive information to “need to Know” users,

· Expand and improve medical intelligence capabilities to support Force health protection and the full range of military operations,

· Develop integrated medical systems that are interoperable with the standard service and joint information systems,

· Develop multi-capable sensors that can be operated remotely,

· Develop a family of integrated protection warning measures in coordination with the military combat developers and the research and development elements for the full range nuclear, biological, chemical, and industrial health threats,

· Develop advanced diagnostic test kits in coordination with the military combat developers and the research and development elements for the full range nuclear, biological, chemical, and industrial health threats,

· Improve deployable laboratory capabilities for the full range of military operations and health threats,

· Reengineer the medical force to support the tenets of Force Health Protection to include assessing the feasibility of modifying the force structure by establishing preventive medicine command and control elements by integrating TDA and TOE units

· Develop joint service publications to address the full range of military operations,

· Modernize medical research and development to make it more responsive and improve capabilities to address operational research needs,

· Improve health threat identification and countermeasures to enhance safety and health capabilities to limit non-battle casualties,

· Assist commanders improve the mental and physical fitness of the force thereby ensuring they have a reliable, healthy, and fit force,

· Improve diagnosis aids for disease and communicable illness, and

· Address the feasibility of prepositioning essential material and equipment forward.
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