  

Military Treatment Facility

Annual Evaluation - Life Safety Management




Date   

OBJECTIVE:  To protect people, equipment, property and the environment.  The primary objectives of this plan are:

      a.  Ensuring compliance with applicable regulatory requirements, standards and guidelines, manufacturers’ recommendations, and local fire protection authorities.

b.  Implementing effective fire prevention and emergency response procedures.

c.  Implementing a preventive maintenance program for fire safety equipment and a building maintenance program for selected apparatus, such as smoke/fire doors, penetrations, and kitchen hoods.

      d.  Conducting fire safety training and supervising staff activities to reduce the possibility of fire and its effects should one occur.

      e.  Implementing Interim Life Safety Measures (ILSM) whenever serious life safety deficiencies exist and whenever life safety is diminished during construction

SCOPE:  The scope of this program applies to MTF and covers all personnel (staff, visitors, volunteers, students, etc), buildings (Nos.), and equipment.   
PERFORMANCE:  

1.  Life Safety Deficiencies

Life safety deficiencies were identified and evaluated during routine hazard surveillance surveys conducted by the Safety Manager.   Most deficiencies were of a minor nature and were not life threatening but fell into one of several categories of regulations (NFPA, fire department or local policy).  The performance improvement initiative for 2001 was to reduce overall life safety deficiencies and that goal was met.  The chart below breaks down total life safety deficiencies into different categories.  It was noted that there were problems with extinguishers not being checked monthly.  This was added as a preventive maintenance check by facility maintenance and the problem was significantly reduced.  Door problems primarily included doors wedged open and self-closers detached.  This was identified in inspection reports for supervisor monitoring and correction.  
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2.  Fire Drills

Fire drills were executed annually in each building since the change to a free-standing business.  In Bldg No., drills were also conducted in late afternoons to test the skills of personnel who normally only work the evening weekend clinic.  After the events of 11 Sep, 2001, the building was following security standards that restricted routine entrance and egress to one door only.  This required re-education of the staff to ensure they used ALL exits during emergencies/fire drills etc.   There was still some confusion among staff and patients during the November 01 fire drill with most people attempting to exit out of the southwest door.  However, discharge from the building was still smooth and it was determined that staff exited effectively.  An assembly point was established after 9/11 at the rock in the southeast corner of the parking lot.  Movement to this area was tested also and was generally successful.  Drills will continue to be monitored for compliance with exit during this security mode.  Problems with fire door closures were identified to the contractor and repaired immediately.  Drill reports were provided to the Environment of Care team.  

3.  Interim Life Safety Measures (ILSM)

While minor construction took place in the building there was no major construction that required implementation of ILSM.

 4.   Life Safety Training

Life safety training was provided to staff during monthly birth month annual training.  To make it more interesting, games were played to assist staff in remembering procedures.  A "Survivor" type game was implemented to allow staff to actually perform some hands on safety procedures.  In the life safety arena, they were required to identify the three types of extinguishers, to demonstrate the procedures that they would implement in the event of a fire (RACE, to include calling 911), and demonstrate the use of an extinguisher using the acronym PASS.  Fire extinguishers and other props were used to enhance the training.  Training was evaluated during hazard surveillance by asking staff members questions about RACE, fire alarm locations etc.  Overall, staff knowledge was considered to be satisfactory.  
5.  Life Safety Support Systems

All life safety support systems were inspected as required in the contract.  Results were sent to the Safety Manager monthly and reported to the Environment of Care team.  During drills, the Safety Manager, facilities maintenance, and Fire Department observe how the systems function under actual alarm conditions.  This allowed minor system issues to be identified that would not have been apparent during normal testing.

EFFECTIVENESS:

Overall, the Life Safety Management Plan as designed has been very effective to date.  It has resulted in a safe environment by reducing and minimizing life safety hazards. Additionally, it has improved the management of staff activities, while in compliance with applicable regulations, thereby reducing and in some cases eliminating the risk of injuries.  It has ensured comprehensive life safety and fire prevention training for all staff.  As such, it has effectively accomplished the stated objectives of the Life Safety Management Plan. The plan is considered to be effective based upon the above analysis.  

RECOMMENDATION: 

a.  Continue review and revision of the Life Safety Management Plan as EOC team member’s roles evolve and responsibilities are delineated.

b.  The following performance objectives will be monitored for 2002:

	
        2002 Life safety Management Program Performance Standards 

	Performance Standard
	Performance

Indicator
	Justification for

Selection of standard
	Source of Data

	One fire drill conducted per bldg per year. 
	Score 100% on number of drills conducted
	Assessment of staff knowledge, skill and training
	Fire drill after action reports from safety manager and fire dept


c.  Review current safety procedures to ensure they are in accordance with the latest edition of NFPA 99, NFPA 101, JCAHO manuals and OSHA regulations. Revise the Life Safety Management Plan as appropriate.
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