MANAGING THE STATEMENT OF CONDITIONS (SOC) 

• Develop an SOC for each building occupied by patients/clients. Free standing business occupancies or business occupancies attached to a healthcare occupancy, but separated by a two-hour fire barrier and do not serve as a required means of egress from the healthcare occupancy do not require an SOC. 

• Keep the SOC current. The SOC should be a "living document". This means that you should be updating the SOC by adding on to it as life safety deficiencies are identified. However, if the life safety deficiencies can be fixed in a short turn-around time, e.g. 30 days, and a work order is documented in the system to correct the problem, you can decide not to enter these deficiencies on the SOC. 

• Attach all JCAHO equivalency award letters to the SOC. 

• Make sure the locations of the deficiencies listed on the Plan for Improvement (PFI) are specific (e.g., multiple penetrations above the fire door #47 on the 4th floor, southwest side). The JCAHO surveyors will not accept "global" PFIs (e.g., penetrations throughout). 

• Fund all projects listed on the PFI. When funding is not readily available, send a letter that has been signed by the Commander, to the JCAHO stating that once funds become available, they will be committed to complete the PFI in the prescribed time frames. 

• Keep a copy of the PFI (signed by the JCAHO surveyor) from your last accreditation survey on hand. During the next accrediation survey, the JCAHO surveyors will want review it to verify that your facility completed the work that it promised to do three years ago. 

• Verify that all of the life safety deficiencies items listed on the PFI from the previous survey have been corrected or that work is ongoing to ensure that they are corrected within prescribed time frames listed on the PFI. 

• Notify the JCAHO in writing of any PFI items 6 months beyond the original projected completion date. As soon as you know that you cannot meet the PFI completion dates: 
    1. Highlight the affected life safety deficiencies on the PFI 
    2. Prepare a cover letter with the following information: 
        a. The deficiency listed on the original PFI 
        b. The original completion date 
        c. The estimated cost of the project 
        d. The name of the company or individual(s) designated to complete the project 
        e. A statement why the project cannot be completed on schedule 
        f. The new project completion date (make sure that this date can be met, the JCAHO will try to hold you to one extension) 
        g. Any interim life safety measures (ILSM), engineering controls, safety controls, etc., that the facility is implementing to compensate for the life safety deficiency. Be sure to document any ILSM that you identify. 
    3. Mail the letter and a copy of the PFI to the JCAHO's Department of Standards. 
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