APPENDIX K

Marketing Recommendations
One of the initial responsibilities of the Instructor Trainer is to market and gain approval of the installation and unit leadership for the PPPT program.  In order to do this successfully there needs to be a well-thought out plan.  The marketing plan needs to include advertisement to the target population, education for all stakeholders, and special participation days to involved leadership.  Below are some recommendations to assist with this responsibility.

1)
Establish a name for the local program for local recognition. Some samples are: 

a)
Pregnant Soldier Wellness Program (PSWP)

b)
Military on the Move (M.O.M.) 

c)
Healthy Beginnings

d)
Soldiers, Training, Ability, Readiness, Spirit (STARS)

e)
Pregnancy/ Postpartum Physical Training Program (PPPT)

2)  Create a program logo.  Some samples that may be used are:
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3) Educate and gain support from installation leadership through briefs to:

a)
Installation commander

b)
Garrison commander

c)
Installation command SGM

d)
Tenant commanders

4) Educate and gain support from medical leadership through briefs to:

a)
Hospital and clinic commanders

b)
Hospital Deputy Chief Administration

c)
Hospital Deputy Chief Clinical Services

d)
OB/GYN providers and staff

e)
Family practice providers and staff

5)  Educate and gain support from unit leadership 

a)
Brief Division, Battalion and Company commanders, SGM, 1SGT

b)
Hold company commander and 1st SGT special participation days (attendance at exercise and health education sessions)

c)
Attend 1SGT meetings to provide updates on program

d)
Attend NCO PD and brief NCOs

6)  Educate and gain support from post community support organizations

a)
Morale, Welfare, and Recreation

b)
Army Community Service (ACS)

c)
Women, Infants and Children

d)
Chaplain

e)
Occupational Health

f)
N Parent Support Group

7) Educate and gain support from target population (active duty female soldiers)

a)
Brief soldiers at mandatory training sessions

b)
Distribute information packets at hospital, clinics, childcare center, ACS, MWR, and units

8)  Advertise program to post and local community through the media.

a)
Ads /articles in post and local newspapers

b)
Radio spots in post radio

c)
TV spots on post TV channel

d)
Banner on post web page

e)
Quarterly updates to unit leadership

f)
Posters and flyers posted at the hospital, clinics, childcare center, and unit

9)
Suggested information to include in program education and briefs:

a)
Why there is a need for the program

b)
How the program helps to sustain readiness and soldier productivity

c)
Readiness outcomes from previously run programs (i.e. APFT and AR 600-9 pass rates)

d)
Clinical outcomes from previously run programs (i.e. type of delivery, pregnancy and delivery discomforts, infant birth weight, length of gestation)

e)
Results of studies in the academic literature supporting the benefits of exercise during pregnancy and postpartum

f)
American College of Obstetrics and Gynecology and American College of Sports Medicine’s official opinions on exercise during pregnancy

g)
Participating soldier’s feedback  (personal stories)

h)
Clips from certification videos

i)
Excerpts from certification manuals
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