
CHPPM Risk Communication Strategy Development Guidelines

The following guidelines are intended to assist in the preparation of risk communication strategies to be incorporated and integrated into overall risk management planning on issues and activities.

1. Definition of Strategic Planning: Strategic Planning is a management tool that provides a disciplined approach to produce decisions and actions that shape what an organization is, does, why it does it and what should be the focus on the future.
2. Concepts of Strategic Planning:

· Leads to Action

· Shared Vision

· Participatory Process/Shared Ownership

· Accountability to Stakeholders

· Understanding External Environments

· Flexibility, Able to Change and Respond to Changing Environments

· Top Leadership Involved and Committed

3. Key Elements of a Strategic Plan:

· Mission/Purpose Statement

· Situational Analysis

· Organizational Capabilities

· Shareholder Interest and Concern Analysis

· Constraints

· Critical Issues

· Goals

· Activities

· Evaluation Plan

Template

Risk Communication Strategy 

[Insert Project Name]

 [Insert Date or Update Date]

I. Strategy Coordinator

· [Insert project coordinator contact name, title, phone number, and email address]

· [Insert other contacts, as appropriate]

II. Issue/Action

[Insert a short, succinct definition of the issue or action that is being addressed with this communication strategy]

EXAMPLE 1

· The U.S. military needs to initiate a smallpox vaccination program to protect service members from bio-terrorist attack both CONUS and during deployment.  
EXAMPLE 2

· The U.S. military needs to ensure timely and accurate information to deploying, deployed, and redeploying service members about potential environmental exposures at deployment locations. 
EXAMPLE 3

· Due to recent sampling results from private wells near the installation, the military must provide bottled water to several residents in the area while cleanup proceeds.

III. Background

[Insert brief site history relevant to the requested consultation issue.]

[Briefly describe why this is an issue and history of how the situation evolved.]

EXAMPLE 1

· Lessons learned from former vaccination programs indicate that service members initially may resist vaccines because 1) they are not involved sufficiently in understanding why the vaccine is necessary and what to expect after the vaccine is administered, 2) early risk communication efforts do not  take into account actual and perceived concerns of service members and their families that need to be addressed, and 3) health care providers are not always prepared to answer questions about vaccine safety. Taking lessons learned from past experience, the military wants to initiate a systematic approach to identify and address issues and underlying concerns of service members and their families, and health care providers, in order to conduct effective vaccination programs.
EXAMPLE 2

· Service members returning from deployed locations voiced concerns to their respective Congressional representatives about potential health effects from conditions and environmental exposures they may have experienced during deployment.  The military is engaging in efforts to clearly identify these interests and concerns in order to improve risk communication efforts pre-, during, and post-deployment.

EXAMPLE 3

· Chemicals used in the course of past military activity at [installation] have been found in groundwater leaving the installation boundaries.  The military clean-up is proceeding.  New evidence indicates that the military will need to provide bottled water to [number] residents who are currently using private wells as their sole source of drinking water.  There is high political interest in this cleanup effort.
IV. Stakeholder Concerns to Date

Concerns Voiced To Date: [Based on current information, summarize known concerns, keeping in mind that this section will be updated as more information is obtained.]

EXAMPLE 1

· Co-workers of personnel being vaccinated have voiced concerns to their leadership about the possible effects of working in close proximity to  those who have received the smallpox vaccine.

· It appears there is some confusion regarding the effects of the disease versus the effects of the vaccine.

· Recent media stories have focused on cases of severe side effects in a limited number of cases, causing elevated concern about taking the vaccination.

EXAMPLE 2

· Service members feel they were not well-informed of environmental risk at [deployment location].

· Health care providers are receiving questions about potential health effects of being at [deployment location] over a period of time.

EXAMPLE 3

· Residents with private wells want to know what health effects may result from drinking water from their wells over the past 20 years.

· Those scheduled to receive bottled water are concerned about effects of taking showers and watering plants, lawns, and crops with well water.

V. Goals of this Strategy

[List goals of this risk communication strategy]

EXAMPLE 1

· To directly obtain valuable information for improving conduct, communication, and coordination of the vaccination programs.

· To identify stakeholders interested in participating in the effort to provide feedback from personal perspectives.

· To directly provide factual information on smallpox vaccinations.

· To obtain leadership support for unit participation in focus groups.

EXAMPLE 2

· To gain further understanding directly from service members, health care providers, and family members about interests and concerns related to deployment.

· To provide accurate information to service members and their families about the environmental conditions at deployment locations.

· To improve pre-, during, and post-deployment risk communication efforts.

EXAMPLE 3

· To gather information directly from affected residents about concerns.

· To provide timely and accurate information to residents regarding groundwater contamination.

· To identify opportunities for collaborative problem-solving with residents. 

VI. Constraints

[List possible hurdles to implementing the risk communication strategy, such as organizational changes, funding, trust levels, public perception, leadership support, relations with media, past performance, etc.]

EXAMPLE 1

· Must be done quickly with focus groups conducted during the first week of [month].

· Leadership support required for conducting initial focus groups. 

· Need to coordinate with other military services to identify appropriate locations to gauge tri-service issue trends.

EXAMPLE 2

· Classification of information related to some deployment locations.

· Limited number of trained risk communication personnel in the field.

· Frequent personnel turn-over in deployment situations.

EXAMPLE 3

· IRP manager is new to the project.

· Funding is limited.

VII. Approach

[Outline approach to implement this strategy; can be broken into phases]. 

EXAMPLES 1&2

· Through focus groups, directly gain a clear understanding of the concerns, perspectives, and interests of the various groups involved, including service members (officers and enlisted), family members, and federal and local health care providers.

· Conduct Q&A sessions with focus group participants and others in order to provide accurate information directly.

· Provide opportunity for risk communication training to health care providers and others involved.

EXAMPLE 3

· Establish opportunities for dialogue on the issues between the military and affected residents.

· Provide accurate and timely information to residents and others about the extent of the problem.

· Work with stakeholders to develop schedule for bottled water distribution.

VIII. Action Plan [list specific actions, responsibilities, coordination, and timing to implement this risk communication strategy]

	Activity
	Responsibility
	Timing

	List activities needed to implement strategy
	Designate CHPPM or Installation personnel
	Insert date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


EXAMPLE: 

	Activity
	Responsibility
	Timing

	Convene tri-service team
	Jones
	15 January [year]

	Identify Military Treatment Facilities willing to participate
	Tri-service team
	1 February

	Schedule focus group sessions
	Jones/Tri-service team
	15 February

	Conduct focus groups
	Jones/Contractor/MTF
	March-April

	Update [Agency] on findings
	Jones
	On-going

	Update [Agency] communication tools
	[Agency]
	On-going

	Draft summary report of findings
	Jones
	15 May

	Incorporate tri-service comments
	Jones
	30 May

	Finalize summary report
	Jones
	15 June

	Follow up on recommendations
	Jones/[Agency]
	30 June

	Update risk communication strategy, as appropriate
	Jones
	July 
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